Recovery Task Force Meeting #4: May 15 2015

Members present

Marty Boldin, Donna Marston, Sandi Coyle, Cheryle Pacapelli, Dean LeMire, Rekha Sreedhara,
Melissa Crews

I. Discussion Topic: What is our agenda as a Task Force? (vis a vis BRASS TACS, HOPE)

Considerations

1. Who are our target clients?
2. (Melissa): Original plan had been to strengthen communication among providers/people in
recovery
3. (Rekha): We ought to be an action-oriented, working group
*We ought to list potential goals for Task Force

I1. Goals Brainstorm
1. Advise Governor's Commission
2. Develop Strategies for...
a) Appropriation of funds
b) Recovery Services implementation
. Needs assessment from recovery services providers
4. Needs assessment from State
a) What does the State need from service providers? From Task Force?
-Data, criteria for services?
. Explore our role as a partner to prevention + treatment providers (role in continuum)
. Adopt strategies alongside BRASS TACS, SAMSHA
. Review Core Competencies as experts on recovery
. Facilitate Learning Collaborative
. Promote public awareness/education about what recovery is
a) Dialogues about what recovery services are/can do
10. Evaluate + guide existing/emerging practices
11. Assess needs of recovery capital by region
12. Recovery Peer inclusion on Task Force
13. Stay geographically sensitive about collaborations/services
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I11. Agenda for next meeting

1. Review/prioritize stated goals
2. Create Vision + Mission Statements
3. Develop strategic plan

**Dates/times of future meetings: 2" Friday of every other month



